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Providing Supports for our Teachers and Leaders

ELA and Math Leadership Teams
e Continued growth in ELA
e 3 Year Plan for Math Instruction Support

Funds for Math Curriculum Adoption

Additional Lead Educators:
1:1 in High Schools and very close in Elementary

Additional Social Workers




Providing Supports for our
Parents and Guardians

Stakeholder Feedback and Communication:
Possip Survey Platform and Remind Communication Tool

Increased Wifi Access
Increased Bandwidth

School Counselor Coordinator Position
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Providing Additional Academic Support for Students

Personnel:
e Additional EL Teacher
e Additional School Nurses
e SPED Consulting Teacher
e SPED Coordinator

Learning Support:
e K-12 Intervention Supports
e Cambridge ACT Prep Program

STEM/CTE:
e Equipment for Middle Schools
(3D Printers, Robots, Drones, and more)
e Anatomage Tables for High Schools




Continued Summer
Programming

After-Action Review:
End of August

Summer Scholars:
2,700 Students Served

High School Special
Interest Camps/In-
Person Credit Recovery:
770 HS Students Served
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“This program has made me feel 1like they have
caught up on things they have missed and made
them more confident.”




Tutoring Program Highlights
End of Year Review

2,855 230 $260,000
Students Teacher Tutors § SY21 Investment

Oct ‘21 - April ‘22 = 9,920 Hours



Tutoring to Support High School Students in Daily Instruction

High School students may also be offered tutoring opportunities before and/or after school.
Teachers may choose to be a tutor and will be compensated for their time.

B Before and/or after school opportunities
o  Purpose: help with general questions, reteaching opportunities, review tests
o Any student needing help may participate
o Teachers wanting to review tests, reteach skills, etc to a number of students may invite students to
stay after school in the lab and get paid for that ho &
o Opportunities for 2 ELA and 2 Math at each schoo :

B Cambridge ACT prep program

B Paper program




Tutoring to Support High School Students in ACT Achievement

High School students may also be offered
tutoring opportunities to support their
increased achievement on the ACT.

B Cambridge ACT prep program for

students with materials for teachers




Update on Technology Initiatives

1,500 teacher laptops

1,700 student Chromebooks deployed to
reach our 1:4 ratio

5 iPads for each Pre-K-2"d grade classroom

Increased accessibility to high-speed
Internet

Leveled, ongoing professional learning in
the integration of instructional technology

into daily lessons




